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Migration Roadmap

Is it time for an upgrade or migration?

Imex introduces the accelerated Oracle Forms, Reports and Database upgrade program —
guaranteed to bring you the best value for your Oracle Upgrade!

Why Upgrade?
Understanding the options...

Upgrading is the next logical step in getting the most value from your Oracle investment. You need to
ensure that your business is ready to move forward. The key business drivers are straight forward:

De-supported by Oracle
Take advantage of new features and web deployment
Reduce the total cost of ownership

Why use the Accelerated Upgrade Program?

Imex Systems Inc. brings you the best value and helps reduce risks when upgrading your system.
You will get the added benefits of Imex’ Systems’ Oracle Service and Support, proven methods and
tools and our automated Migration Automation Tools.

What are the components of the Accelerated Upgrade Program?

Value Oracle methods, tools and content

Upgrade Forms and Reports to Oracle 6i/9i/10g or to J2EE or to .Net

Database and e-Business Suite migration

Project Management

Oracle product expertise

Imex technical expertise and an “in the trenches” understanding of the upgrade process
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KEY FEATURES

Automated migration
eliminating manual errors

Preserve existing technology
investments

Minimize project risks

Reduced costs and time by
over 50%

Full Oracle compliant code

Choice of deployment
platforms

In Canada and USA, contact:

Rohit Bhalla

905-625-5700 ext. 240
1-877-IMEXSYS (463-9797)
sales@imexsystems.com

www.imexsystems.com
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DISCOVERY SESSION

Imex specializes in all facets of Oracle technology and we provide all the required information to help our clients arrive at
the best possible decision for their business. We address the daunting questions such as:

What are the benefits of migrating to Oracle Forms 10g?
*  How will our user interface change?

What is the impact on performance?
*  What are the risks associated with not upgrading?

What are the costs involved?

Answers to these questions will ensure your project initiative receives company wide buy in and is completed successfully
SCOPE DEFINITION

In helping clients move forward, Imex creates a Migration Scope with all the required details to ensure decision makers
understand exactly how the migration project will be implemented, what specific steps need to be taken, what resources will
be required, how long will it take from start to finish, and most importantly, how much it will cost.

MIGRATION SPECIFICATION

Once a migration decision has been made, a Migration Specification Document will be submitted for approval. This
document is based on the Scope definition and provides detailed information relating to specific tasks, objects to be
handled, and defines clear Milestones throughout the project lifecycle.

PROJECT CHARTER

The Project Charter document maps responsibility to specific stakeholders, identifies approving authorities, describes
approval processes, and provides clear procedures for Project and Change Management.

EXECUTION

Imex has developed automated tools validated by Oracle that are proven to significantly shorten the migration process,
ensure quality deliverables, and reduce project costs by more than 50%.

VALIDATION TESTING

All completed projects will be delivered with full validation tests performed by Imex. This integral component of Imex
methodology ensures our high standards of project work continue to meet our client’s expectations.

USER ACCEPTANCE TESTING

Whether performed by Imex or by the client, Imex guarantees all work and ensures that our technical staff are available
24x7 until final acceptance and signoff.
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